




Waikato Diocesan School for Girls - School Board

Statement of Responsibility
For the year ended 31 December 2023

The School's 2023 financial statements are authorised for issue by the Board.

Full Name of Presiding Member Full Name of Principal

Signature of Presiding Member Signature of Principal

Date: Date:

The Board accepts responsibility for the preparation of the annual financial statements and the judgements 
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for 
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the 
integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 
31 December 2023 fairly reflects the financial position and operations of the school.
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Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Junior English:

NOTE: Reading and writing skills have been identified as the most relevant areas leading to success in the senior English programmes. For this reason, these are the
summative assessments that have been used to determine the “literacy targets”.

Year 9

(2022)

Based on PAT Reading Levels we wish to move the

students at level 3 to level 4 and 5 by the end of

year 10

8 % at L3 or below

92 % at L4 or above

Target:

85% at Level 4 or above; 40% at Level 5 or above;

Results:

Achieved for both L3 and L4

We are pleased with the

progress of student

achievement in year 9 english

students in 2023

Target 2024:
Adjusted to meet the needs of the
cohort which we are still testing as
year 10 students in 2023.

Year 10

(2022)

According to e-AsTTle testing at the end of 2023,

the Y10 cohort is operating at the following

levels:

97% at Level 4 or above; 41% at Level 5 or above

Target:
65% at Level 5 or above; 15% at Level 6 or above;
(Lower expectations due to HOD overall analysis
of 2022 Y9 cohort data)

Have higher than 80 % achieve Literacy standards
32403 Read written texts to understand ideas and
information (Literacy Reading)
And
32405 Write texts to communicate ideas and
information (Literacy Writing)

Results:

Achieved for both L5 and L6

Goal achieved

We are pleased with the

progress of student

achievement in year 9 english

students in 2023

We are please with the

achievement rate of our

students and want to

maintain this rate in 2024

Target 2024:
Adjusted to meet the needs of the
cohort which we are supporting as
year 11 students.

Have a pass rate of at least 80% in
2024 and to ensure the 20% of 2023
now year 11 students gain their
literacy. Support students progress
using the google classroom and
tutorial targeted with learning
support.
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Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Junior Maths/Numeracy:

Year 9
Target 2023:
80% Level 4P or above with 40% at Level 5 in

Number.

From asTTle testing end of 2023

70% Level 4P or above with 41%
at Level 5 in Number

From EOY Exam

68% Level 4P or above with 23%
at Level 5 in Number

asTTle and exam results
similar for Level 4P or above.
asTTle overestimates the % at
Level 5 in Number

Target 2024
For 2024 reduce target to 75% Level

4P or above and 40% at Level 5 in

Number.

Rationale:

The 2024 intake of Year 9 students

tested lower than the 2023 cohort.

2024 mean score = 50%

2023 mean score = 57%

Year 10
Target 2023

Adjust targets - to reflect the increased class
contact time.

75% Level 5P or above with 10% Level 6 in
Number.

From asTTle testing end of 2023
69% Level 5P with 24% Level 6
in Number

From EOY Exam
64% Level 5P or above with 35%
Level 6 in Number

asTTle and exam similar for
Level 5P and above.

asTTle limited to fully assess
the % at Level 6.

assTTle was originally for
primary and intermediate
students.

Target 2024
For 2024 maintain target at 75%
level 5P or above but increase %
Level 6 to 20%

Rationale: The 2023 intake of Year 9
students (Year 10 in 2024) tested
higher in the CEM Maths test than
previous years.
2023 intake mean score = 57%
2021 intake mean score = 45.5%

No CEM test for 2022 intake

To maintain a pass rate of numeracy
32406 above 70% Use mathematics
and statistics to meet the numeracy
demands of a range of situations
(Numeracy)
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Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Junior Science:

Year 9 As the students come in from a range of feeder
schools their exposure to science is varied
during the year 9-10 years. It is our goal to have
students working up to 5B or higher which will
prepare them for NCEA level 1 or level 6 of the
curriculum. So the goal remains at 80% of year
9 students will achieve at level 4P of the
curriculum with 50% at level 5B or higher.

85% of grades overall were at 4P of the
curriculum at higher in the end of year
assessments.

When looking exclusively at the level 5
data, 69% of grades were achieved at
Level 5B or higher.

The results achieved in 2023 were
higher than expected, especially
considering disruptions caused by
rolling strikes.

Interestingly, the separation of
content into Level 4 and Level 5 of
the curriculum meant that some
students achieved higher in the
Level 5 content than Level 4 (e.g.
achieving a 4P and 5A for the
same assessment).

Target is to remain the same, as this will
set students up for Year 10 Science and
beyond.

Year 10 We will adjust the target for 60 % of year 10
students to achieve at level 5P of the
curriculum or higher to reflect the types of
learners in the classes that we are now seeing.

52% of grades overall were at 5P of the
curriculum or higher in the end of year
assessments.

73% of students achieved at level 5P of
the curriculum or higher in at least one
of their end of year assessments.

When looking at the overall
grades across the three exam
areas (Living World, Physical
World and Material World) we do
not meet the target of 60% at 5P
or above. However, when looking
at individual student results - the
majority of students (73%)
achieved at a 5P or above in at
least one of the exams - indicating
that most students have a
strength in one of the Science
streams (Biology, Physics or
Chemistry). The Material World
exam had the lowest percentage
of students achieving at 5P or

above.

The target of 60% at 5P or higher is to
remain the same, as this target will set
students up well for senior sciences.

To work towards this target, something to
focus on in 2024 is content revision in the
lead up to the end of year examinations.
Data shows that content taught in Term 1
(Material World) had the lowest
percentage of students achieving at 5P or
higher. With less disruption from
Covid-19 and rolling strikes, additional
time can be spent on reinforcing key
concepts and revising material prior to
assessments.
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Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Junior Social Studies

Year 9
Target:

80% at Level 4 or above and 25% at Level 5
or above.

How results will be measured:
GPA scores from all assessments. EOY
examination data included.

Results:

Target only just met (79.5%) for

Level 4 & above

Target for Level 5 or above easily

met - 38%

As we are only just meeting
the Level 4 target, it might
indicate curriculum levels
lower than expected when
students start at Dio. There
were disruptions again in
2023, rolling strikes, which did
mean a loss of contact time
and lack of continuity in
teaching content. There were
firm guidelines about not
giving students (and teachers)
extra work to make up for this
lost time. This may have had
an impact on the academically
weaker and middle group of
the cohort.

Target 2024:
To remain the same.
80% of students meeting Level 4 or
above would set up the students well
for Year 10 and beyond.

Year 10
Target:
80% at Level 5 or above with 20% at or
above Level 6.

How results will be measured:
GPA scores from all assessments. Hopefully

we can include EOY examination data for

2023.

Results:

Target met - 88% at Level 5 or

above.

Target exceeded - 72% at Level 6 or

above.

Even though there were

disruptions due to the rolling

strikes, the Year 10 cohort (in

SS at least) did continue to

reach expected curriculum

level targets. This was not

expected, considering the long

tail from 2022.

Target 2024:
To remain the same.

Again, these targets will set up the

students for senior school well.
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Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Senior Students:

Year 11
Target 2023:

Targets: 100% of Year 11 students will achieve
a L1 qualification. Of these, 76% will achieve
endorsed certificates and 40% will achieve
Excellence endorsed certificates.

Students will be tracked through regularly A &
A meetings, student self-monitoring, form
teachers, Dean HOD LS, HOD Kaupapa Māori,
Year 11 Dean, Dean of International
Students/TiC EAP and DP Reporting.

We achieved a pass rate at

level 1 NCEA of 95.9 % with

56.8% Achieving Merit

endorsements and 23.7 %

achieving Excellence

endorsements.

While the endorsements rates are down as they are
across whole Nation we were very close to
achieving 100 % achievement rate for Level 1 NCEA
certificate achievement.

Student A - needs 8 more credits to achieve her level 1
certificate. (learning support, Auditory Processing -
Disorder and Anxiety.)

Student B - patchy attendance a few family issues that
affected this students achievement

Student C - again patchy attendance and a few health
issues that affected this student.

Student D - Very unmotivated student with many
interventions and tracked by AA many interventions - was
not interested in school. Enrolled in Star courses

Student D - Only Started in July and achieved over 50
credits

Year 11
Target 2023:
100% of students will achieve NCEA L1
Literacy.

The focus of 2023 will be on continuing to
support all students to achieve L1 literacy
while in Year 11. And adapting to the new
level 1 Literacy requirements.

Tracking programmes are in place and
selected students are offered the opportunity
to complete a range of standards from a
variety of subjects that fulfill L1 literacy
requirements.

We achieved a 100%
Literacy in 2023 meeting
our goal

There is no variance and is hard to keep at this
level. However we will need to keep reviewing our
practices in learning support and our AA meetings
to discuss student achievement.

To Maintain this
level of success over
many years in
supporting student
achievement and
success

Year 11
Target 2023:

The target for 2023 has been kept at 100%.
The Mathematics Department will continue
to track Year 11 students, (all are sitting NCEA
Achievement Standards) via the department
spreadsheet.

We achieved a 100%
Numeracy in 2023 meeting
our goal

There is no variance and is hard to keep at this
level. However we will need to keep reviewing our
practices in learning support and our AA meetings
to discuss student achievement.

To Maintain this
level of success over
many years in
supporting student
achievement and
success 28



Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Senior Students:

Year 12

Level 2
NCEA

Target 2023:

Targets: 100 % of Year 12 students will
achieve a L2 qualification. Of these, 70%
will achieve endorsed certificates and 30%
Excellence endorsed certificates.

We came close to achieving this at
98.4 % gained a level 2 certificate

We had two students who missed
out.

So in actual fact we did meet the
target goal of 100% gaining a level
2 certificate in 2023.

We had 65 % endorsed
certificates with 23% gaining
excellence endorsement in 2023.
Although we didn't quite hit target
we are happy with the result and
will work toward this goal in 2024

Student A =moved to the USA
in July.
Student B = is on 76 level 2
credits joined us as a level 2
student will complete this year
would have completed if she
was here in level 1 (was not in
the country as she could have
used some level 1 credits for
level 2 - taking this into
account we would have had
100 % of Yr 12 students
achieving a L2 qualification.

Certificate excellence
endorsement has been
trending downward over the
last 3 years both Nationally
and when compared with our
EQI our merit endorsement
remains consistent.

To be more proactive when teaching
for distinguishing between the merit
and excellence grade boundary.

This will be tracked through regular
AA meetings, student self-monitoring,
form teachers, Dean HOD LS, HOD
Kaupapa Māori, Year 12 Dean, Dean
of International Students and DP
Reporting.
The Academic Council initiatives such
as peer tutoring at Year 12 and 13 are
now well embedded and successful. It
provides mentoring and support for
our most able students.

Senior leaders will mentor at risk
students if needed and develop IEP
with themselves and their whānau.
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Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Senior Students:

Year 13

Level 3
NCEA

Target 2023:

96 % of Year 13 students will achieve a L3

qualification. Of these, 60% will achieve

endorsed certificates. 20% of Level 3

students will achieve Excellence endorsed

certificates.

This will be tracked through regular A&A
meetings, student self-monitoring, form
teachers, Dean HOD LS, HOD Kaupapa
Māori, Year 11 Dean, Dean of International
Students and DP Reporting.

We had 92.6 % of year 13 students
gain a level 3 qualification of which
6 students did not quite meet the
criteria required. All of these
students were tracked closely and
worked with quite intensively.

Of these we had 23% endorse their
level 3 NCEA with excellence which
was above our goal of 20%. We
also had 31 % endorse their level 3
NCEA with merit. (over 51%
endorsed level 3 NCEA).

Student A - tracked in AA put
many support measures around
the student but seemed
unmotivated and missed a lot of
classes attendance rate.

Student B - Also had a high
absence rate of 21% will use level
2 qualification to do hairdressing
course. Attendance affected
achievement.

Student C- has level 2 and is 2
(has 58 and needs 60 credits)
short for level 3 and will also gain
UE in the process.

Student D- awarded level 2
attendance rate was 42 % high
rate of absences ended up with 20
level 3 credits enough for level 2
and to enter nursing course was a
SAC student

Student E awarded level 2 but not
level 3

Student F
3 credits short for level 3 . did not
get 3 university subjects 14 credits
or more

Student G- stopped attending
school the end of august left
school term 3
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Analysis of Variance - WDSG 2023-2024

Cohort 2023 Target Actual Analysis of Variance Action

Year 13

UE

Target 2023:
90 % of students taking 5 UE subjects will
achieve University Entrance.

The class teachers, HOD, Year 13 Dean and
DP: Reporting are responsible for
effectively tracking all Year 13 students and
providing opportunities to complete the
requirements for UE where that is possible
given the student’s abilities and skill-set.

This will be tracked through regularly AA
meetings, student self-monitoring, form
teachers, HOD LS, HOD Kaupapa Māori,
Year 12 & 13 Dean, TiC EAP and DP
Reporting.

We had a 82.4 % achievement rate
well above may schools throughout
NZ

We were about 8 % below our
actual target and are working with
students to get them over the line.
In 2024 and have until Friday 29
Feb to update results

Student A now has UE so this
data is now inaccurate.

Student B - is 1 credit off gaining
UE for Drama as she needed 14
credits and has 13. Her Te Ro has
Unit standards which can count
towards her level 3 certificate but
is not UE approved. Achieved
level 3.

Student C
Had 3 subjects approved UE was
short 2 credits in biology did one
external and did not attempt 2
other standards. Sports and
exercise science is not an
approved UE subject. Good for
level 3 but not UE. achieved level
3.

Student D
Achieved level 3 but did not gain
14 or more credits in an approved
level 3 subject (did for stats and
biology)

Student E to H - see above
(level3) these are the students
who did not gain level 3 due to a
range of health and well being
issues.

To ensure that students know to go
to Te Kura to gain the credits they
need to make their university
courses. When results come out in
2025.

To ensure that student know how to
track their own results

31



Waikato Diocesan School for Girls 

Board / Principal reports 

 

Kiwisport 

In 2023 we received $17,225.00 excl GST as a Kiwisport grant. 

This money was used towards: 

• The purchase of uniforms for our sports teams and equipment for sports programmes; 

• Acknowledging the work of our sports coaches in developing our young sportswomen; 

• Subsidising the fees of some of our teams to participate in competitions. 

Winter sports codes include: 

• Basketball 

• Football 

• Hockey 

• Lacrosse 

• Netball 

Summer sports codes include: 

• Athletics 

• Badminton 

• Cricket 

• Cycling 

• Futsal 

• Swimming 

• Tennis 

• Touch Rugby 

• Volleyball 

• Water Polo 

Cross-seasonal sports codes include: 

• Cheerleading 

• Cross Country 

• Equestrian 

• Inline Hockey 

• Rugby 7’s 

• Multi-sports (triathlon, duathlon, Get2Go) 

• Sport Climbing 
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Waikato Diocesan School for Girls

Statement of Compliance with Employment Policy

For the year ended 31st December 2023 the Waikato Diocesan School for Girls Board:

         Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and 

proper treatment of employees in all aspects of their employment

         Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all 

requirements and identified best practice.

         Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by 

the Board.

         Ensures all employees and applicants for employment are treated according to their skills, qualifications and 

abilities, without bias or discrimination.

         Meets all Equal Employment Opportunities requirements.
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Key Statistics From NCEA 
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Equity Index Number 
The model

1. The model looks at cohorts of children from the last 20 years, who have already been through the school system and how, at different 

ages, various socioeconomic factors impacted their achievement at NCEA levels 1 and 2.

2. It then looks at the socio-economic characteristics of students enrolled at schools for the last three years to identify which of those 

factors are present in their lives.

3. Student numbers are averaged at an individual school level to produce an EQI number for each school between 344-569.

While most students will face challenges and obstacles at some point during their time at school, a higher EQI number indicates that a school has 

students facing more or greater socio-economic barriers.

To work out each school’s Equity Index number, our statistical model uses information held in Stats NZ Integrated Data Infrastructure (the IDI). This is 

made up of administrative data provided by other government agencies.

Our equity score is 384

St Peters, St Pauls, Auckland Diocesan, and St Cuths - Private no EQI score (come in under fewer) eg they are private and are included in the fewer. 

When it says fewer in NZQA it means schools with a lower EQI than us. 
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Literacy and Numeracy 
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Summary 
Feedback Next Steps 2024

● Top Performing NCEA school in the Waikato 
maintaining high pass rates in all L1 to L3 
and UE certificates. 

● High rates of endorsements when compared 
to other Waikato Schools some work to do 
compared to schools fewer EQI (fewer 
barriers to learning)

● Strong support for students in working on 
ILP (individualized learning program)

● Great Pastoral Care tracks student 
achievement with strong links to reporting.   

● We can work on our Excellence / Merit grade 
boundaries 

● We do very well in comparison to fewer EQI 
schools ie. schools with a lower EQI Score

● Unlike private schools we were hit with the 
teacher strikes which was very difficult to 
navigate 

● Making monitoring and tracking of students 
more streamlined and purposeful.

● Keep tracking at the Junior School right 
through.

●  Set goals with Deans and HODS for 
achievement rates in 2024 with named 
students in mind. (targeted)

● Keep updated with changes for NCEA Level 1 
with the goal to implement in 2025. 

● Continue to work with SAC and HUBB Students 
to improve student success. 

● Visit other lower EQI schools and look at what 
they do well to enhance their upper end of 
gifted and talented students. 
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Waikato Diocesan School for Girls 

How we give effect to Te Tiriti o Waitangi 

Waikato Diocesan School for Girls Kaupapa Maaori Strategic Plan 2021–2025 was developed with 

the below key strategies: 

• Whaanaungatanga (Strengthening Partnerships); 

• Ako (Te Reo and Tikanga Maaori Student Progress and Achievement); 

• Waananga (Meaningul Pathways); 

• Tangata Whenuatanga (Tribal Connectedness); and 

• Manaakitanga (Preparing and Supporting the School Community for Building and use of 

School Wharenui) 

Waikato Diocesan School for Girls Kaupapa Maaori Operating Plan 2021–2025 provides direction 

based on key pillars of: 

• Te Waka o Tainui – to promote and foster Tainuitanga throughout our school; 

• Ngaa Waka e whitu – to promote and foster iwi outside of Waikato Tainui; and 

• Te Hekenga mai o Ngaa Waka – to support students in their learning and experiences of the 

many narratifves and tiikanga from the many regions beyond Aotearoa. 

Kaupapa Maaori at Waikato Diocesan School for Girls is led by our Head of Department of Kaupapa 

Maaori and Kaupapa maaori teaching staff.  The programme encompasses our students who are: 

• Of maaori descent; 

• Take te reo maaori as a subject; or  

• Involved in kapa haka. 

Tikanga Maaori and Te Reo Maaori in our School: 

• Kaupapa Maaori at Dio is whaanau-based and whaanau-focused. Inclusive of Te Reo Maaori 

me ona tiikanga and kapa haka, students gain a sense of pride and belonging under the 

leadership of our Amokura (Maaori Student Leader) and her Mana Waahine Council. 

 

• The positive culture of the school year is set with a whole-school powhiri led by our kapa 

haka group to welcome new staff and students, followed by the Cuppa at the Kura evening 

for new and existing whaanau to mix and mingle. 
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• Whaanau hui are held once a term, and provides an opportunity for our Kaupapa maaori 

body to collaborate with whaanau regarding our strategic and operational goals, 

achievements and identify key areas in the school for further focus.  These hui are led by our 

Kaupapa maaori body, which is inclusive of the HOD of Kaupapa Maaori, the Amokura, and 

her mana wahine council and our kapa haka leader. 

• Each year, our Year 11s embark on a camp at Turangawaewae Marae in Ngaaruawaahia, 

steeped in Maaori tradition and history, aimed at deepening students’ understanding of 

Kaupapa maaori within the context of Tainui and the Kingitanga. 

• Maaori Language Week was celebrated this year in our school gym, with an evening of 

performances and Te Reo, as part of Te Pae Here, our Fairfield kahui ako cluster. This 

evening involved performances from local schools including our very own kapa haka group, 

Te Kaahu Piihopatanga. 

• Our annual Whaanau Dinner is held each year, which highlights and celebrates our students’ 

achievements and fosters a sense of whanaungatanga. 

Maaori Student achievements for 2023: 

• Our Maaori students achieve well above the national average across all levels of NCEA, 

including gaining University Entrance compared to European students in New Zealand. 
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